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Objective
The objective is to create a work climate that is supportive of the well being, health and safety of all workforce
members and achieve dramatic business results. The factors that directly affect the work climate are safety,
health, creativity, communication, innovation, information sharing, performance feedback, employee morale, and
recognition. The objective requires that regular activities address workforce health and safety issues. These
activities should include goals, measutes and/or indicators. Regular cycles of evaluation and improvement help to
identify opportunities to enhance employee well being and satisfaction.

Results Orientated

The results are critical and refer to the specific outcomes and effects of the practices & processes in place.
Therefore, it is important that efforts impact critical business performance measures. Aggressive improvements
in controllable costs (savings and/or avoidance) such as:

® Cost of Safety, Workmen’s’ Compensation Costs, Cost of non-compliance

ZERO Accidents
“Nobody Gets Hurt”

Prevention & Abatement Safety Administration

“What financial objectives must be achieved in order to obtain our goal?”’ (For example)

Reduce Costs associated Reduce Workers’ Maintain Regulatory
w/ Unsafe Incidents Compensation Costs Compliance

“What workplace objectives must be achieved in order to obtain our goal?”’ (For example)

Communicate Reduce all incident Excellence in all Eliminate workplace Increase Associate
clearly on all rates (LTA, safety & work-comp hazards engagement in the
safety matters recordable) programs Safety Process

“What business processes & practices do we need to excel at in order to meet Employee & Financial
objectives?”’

“What skills and infrastructure do our people need to be able to achieve the desired outcomes in the
business processes & practices perspective?”’
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